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Collective Impact is 
systems work . . . 

. . . based on alignment  
      with outcomes. 

How Collective Impact differs from Collaboration 



“Collective Impact”  
  gets its name in 2011 

Emergence of a 
national network 

of practice 
2010 

Launched in 2006 

Launched in 2010 





After six years of experience with Collective 

Impact at All Kids Alliance . . . 





How All Kids Alliance supports Collective Impact 

 Comprehensive Coaching for robust Collective Impact partnerships, 

from start-up to sustainability. 

 Introductory Workshops for social sector and business organizations 

interested in learning about Collective Impact. 

 Differentiation  Workshops for coalitions interested in comparing their 

infrastructure and processes to the fundamentals of Collective Impact . 

 Alignment Workshops for agencies (not part of Collective Impact 

initiatives) that want to adjust their practices and programming to 

fundamentals in Collective Impact. 
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