
Metrics, Part II: (organizational success) 
 

(See Appendix I. for Strive Theory of Action) 
 

Outcome Indicator Metrics 

All Kids Alliance and 
our Regional 
Partnerships Fully 
Realize 
Shared Community 
Vision as in Strive 
Theory of Action 

AKA: Maintaining multi-sector balance 
on Council of Executives; Adopting 
Strategic Plan; Adding new Regional 
Partnerships 
 
Regional Partnerships (RP’s): 
Achievement of "Exploring,” 
"Emerging," "Sustaining,” "Systems 
Change," and "Proof Point" status as 
defined in the Strive Theory of Action 

 
AKA:  Attendance at meetings of the AKA 
Council of Executives   
 

Continuity of organizations maintaining 
membership on the AKA Council of 
Executives 
 

Meeting reports showing adoption of 
Strategic Plan 
 

Total number of Regional Partnerships 
engaged 
 
RP’s: Number of Regional Partnerships at 
each stage of development on Shared 
Community Vision 

Regional Partnerships 
Fully Realizing 
Evidence Based 
Decision Making as in 
Strive Theory of Action 

AKA: Draft of plan for elements of 
“Data System” based on common 
outcomes adopted by Regional 
Partnerships; Draft of “Data Sharing” 
agreement. 
 
Regional Partnerships (RP’s: 
Achievement of "Exploring,” 
"Emerging," "Sustaining," "Systems 
Change," and "Proof Point" status as 
defined in the Strive Theory of Action 

AKA: Public documents demonstrating 
drafting/development of “elements” and 
“data sharing” agreement. 
 
RP’s:  Number of Regional Partnerships at 
each stage of development on Evidence 
Based Decision Making 

Regional Partnerships 
Fully Realizing 
Collaborative Action as 
in Strive Theory of 
Action 

AKA: Paid and volunteer staff members 
specializing in continuous 
improvement facilitation. 
 
Regional Partnerships (RP’s): 
Achievement of "Exploring,” 
"Emerging," "Sustaining," "Systems 
Change," and "Proof Point" status as 
defined in the Strive Theory of Action 

AKA:  Number of paid and volunteer 
facilitators under contract; number of 
facilitators leading continuous improvement 
in Collaborative Action Networks 
 
RP’s: Total number of Collaborative Action 
Networks convened by all Regional 
Partnerships 
 

Number of Regional Partnerships at each 
stage of development on Collaborative Action 

Regional Partnerships 
Fully Realizing 
Investment and 
Sustainability as in 
Strive Theory of Action 

AKA:  Variety of investers; Amount of 
funding (relative to budget and staffing 
needs to serve Regional Partnerships) 
 
Regional Partnerships (RP’s): 
Achievement of "Exploring,” 
"Emerging," "Sustaining," "Systems 
Change," and "Proof Point" status as 
defined in the Strive Theory of Action 

AKA:  Year-on-year count of funding entities 
by category (in-kind, corporate, philanthropic, 
other non-profits); Year-on-year total amount 
of fundraising 
 
RP’s:  Number  of Regional Partnerships at 
each stage of development on Investment 
and Sustainability 

 
 


